UPPER NEMAHBIN LAKE MANAGEMENT DISTRICT
2025 Annual Meeting Minutes

Date:		Wednesday, September 24, 2025 @ 7:00 PM 
Location:	Village of Summit Hall
		2911 N. Dousman Road
		Oconomowoc, WI   53066

1. Call to order – Jennifer Reek

2. Public Comment – no public comments were offered

3. Roll call of Commissioners and Confirm Notice Posting – Jennifer Reeks – 
Present – Jennifer Reek, Dan McCormack, Jeff Ross, Steve Libbey and JJ Alaily
Jeff Ross confirmed proper notice according to WI State Statutes on September 10, 2025.

4. Approval of the September 25, 2024 Annual Meeting Minutes as presented – Mike Donaubauer motioned to accept as presented, second by JJ Alaily.  Approved unanimously.  

5. Introduction and Announcements – Fireworks will be on July 4, 2026.  2025 	picnic was rained out.  2026 picnic date to be announced.

6. Presentations – Citizens Lake Monitoring by Linda Daniels.  She provided the yearly information regarding the water quality of Upper Nemahbin Lake from SWIMS monitoring data.  
a. Explained how the lake remains in trophic status using historical data (since 1990).
b. Current status: Lake remains in the mesotrophic (mature) stage, with most readings within the preferred range.
c. Water clarity measured with a black and white disk; samples sent to DNR for chlorophyll and phosphorus testing.
d. Zebra mussels first appeared in 2000, causing cycles of increased clarity followed by declines as populations fluctuated.
e. Dredging project has led to increased clarity, more fish along shorelines, and improved oxygen levels.
f. Weed growth seemed to be lower than expected during the summer, with notable improvement in shoreline conditions.
g. Linda expressed willingness to train volunteers for spring readings, especially for those available during her absence.


7. Committee Reports
a. Water Quality Report – JJ Alaily
1. Starry Stonewort discovered in 2023, monitored primarily in the southeastern bay. No widespread treatment due to lack of DNR-endorsed successful campaigns. Annual treatments at the county boat launch continue, supported financially by the district.
2. Eurasian Milfoil continues to be monitored. No chemical treatments; DASH (Diver Assisted Suction Harvesting) conducted in September.
3. Clean Boats Clean Waters Program ongoing in partnership with Lower Nemahbin, focusing on boater education at the county launch.
4. August 2025 saw historic flooding (up to 15 inches of rain in 24 hours). Issues with Delafield Dam operation led to prolonged high-water levels. Discussions ongoing with DNR and Village of Summit to address dam protocols and possible lake level adjustments to mitigate future flood impacts.
b. Communications Report – Steve Libbey 
1. Website updates encouraged; residents may contact Steve Libby with information for postings.
2. Discussion regarding communication challenges related to fireworks scheduling and cancellations. Action item: Improve timely communication on the website regarding event status.
c. Social Activities – Jennifer Reek/Jeff Ross
1. 2025 picnic was canceled due to flooding; plans to reschedule for 2026 at Panga’s.
2. Fireworks funding discussed; board opted not to raise the budget, instead seeking donations for enhanced displays. Suggestions included alternate funding methods and possibly holding the event every other year.
3. Liability and cost concerns noted; committee to evaluate future fireworks and social activities.
8. Treasurer Report – Dan McCormack – Dan reported the budget is on track for 2026.  
a. Reviewed 2025 budget performance: Operating expenses under budget by approximately $1,500.
b. General, contingency, and cleanup funds reviewed; projected year-end balances provided.
c. Loan update: $695,000 borrowed for dredging project. $100,000 prepayment made in March, reducing long-term interest costs. Current loan balance is $571,000.
d. Proposed 2026 budget presented: Operating expenses to increase by $1,000; contingency fund increased by $2,000. Tax levy discussed, noting annual fluctuations based on fund balances and expenditures.
e. Prepayment of loan in early 2026 anticipated, further reducing interest expense.

9. Budget Hearing and Request for Approval of 2026 UNLMD Budget – 
a. Jennifer asked for a motion to approve the 2026 UNLMD Budget as presented.  Mike Donabauer motioned to pass as presented, second by Steve Libby. 
b. Discussion and vote – Approved the 2026 budget was 24 yay and 1 nay.

10. Election of Commissioners –
a. Nominations – Dan McCormack, JJ Alaily and Steve Libby ran unopposed
1. Dan McCormack confirmed with 25 votes
2. JJ Alaily confirmed with 25 votes
3. Steve Libby confirmed with 20 votes
Officers are confirmed.

11. 2026 Annual Meeting tentative date – September 23, 2026

12. Adjournment – Mike Donabauer motioned to adjourn, Reid Engstrom seconded.  Approved unanimously at 8:00 PM

Transcribed on October 05, 2025 by
Jeff Ross, UNLMD Secretary
