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UPPER NEMAHBIN LAKE MANAGEMENT DISTRICT
2026 NEWSLETTER
ANNUAL MEETING NOTICE AND ACTIVITIES
Annual Meeting: Wednesday, September 23, 2026, at 7:00 PM. Registration begins at 6:30 PM at Summit Village Hall, 37100 Delafield Road, Oconomowoc.
The Annual Meeting is where electors and property owners approve the 2027 budget and elect a commissioner. Please sign in at the door to receive your ballot and plan to stay for the full meeting.
Voting: Each qualified elector or property owner may cast one vote, regardless of how many ways that person may qualify. If more than two electors or owners arise from one parcel, the parcel may designate no more than two people to vote. Voting occurs in person; no absentee ballots or proxies are used.
Commissioner election: Jennifer Reek has confirmed that she will step down at the end of her current term, leaving one elected seat open in 2026. Nominations and write-in candidates will be accepted in accordance with the District's bylaws and Wisconsin law. Residents interested in serving should contact Secretary Jeff Ross at secretary@uppernemahbinlake.com.
Current UNLMD Commissioners and Terms
JJ Alaily - President; Water Quality Chair (term through 2028)
Dan McCormack - Treasurer (term through 2028)
Jeff Ross - Secretary; Communications (term through 2027)
Steven Libbey - Communications and Fireworks (term through 2028)
Jennifer Reek - Commissioner; Social Activities (stepping down; seat open in 2026)

	SAVE THE DATE
ANNUAL PICNIC
Thursday, September 10, 2026 •  High Water
Cocktails at 5:30 PM   |   Taco Bar at 6:00 PM
RSVP by September 2nd to Joan Beres
jberes@gmail.com
Supplies are ordered about a week ahead — your RSVP really helps us plan, so please don't wait!





LETTER FROM PRESIDENT JJ ALAILY
Dear Upper Nemahbin neighbors,
Thank you to Commissioners Dan McCormack, Jeff Ross, Steven Libbey, and Jennifer Reek, and to the many residents who have volunteered, attended meetings, shared information, and supported District activities. We are especially grateful to Jennifer, who is stepping down from the Board at the end of her current term, for her many years of service and dedicated leadership in making our lake a better community. Protecting and enjoying Upper Nemahbin depends on this steady community involvement.
This year brought meaningful progress and several complex issues, and your Board members were hard at work addressing them. Our priorities included responding to flooding and advocating for improved dam operations and communication; monitoring the Village's proposed wake-surf ordinance; pursuing reliable long-term boat-launch access; protecting water quality and controlling invasive species; and improving communication with residents.
Following the August 2025 flooding and April 2026 high-water events, your Board worked with the Wisconsin DNR, the City of Delafield, the Village of Summit, and the Lower Nemahbin Lake Association to address Delafield Dam operations, downstream impacts, and communication. This work remains ongoing.
Your Board also remained engaged with the Village of Summit as it considered a Village-wide wake-surf ordinance. We support reasonable and enforceable protections that promote safe recreation and reduce shoreline and lake-bottom impacts without creating an effective ban. The proposed ordinance remains under review.
Resolving boat-launch access is important to every Upper Nemahbin resident. Although a County launch is available, it does not provide practical access to Upper Nemahbin for boats and barges that cannot pass under the bridge. This includes equipment used by the District's aquatic invasive-species contractors, whose work protects the lake's water quality for everyone, as well as contractors hired by residents to install and remove piers and lifts. Many residents also own boats that cannot reach the lake from the County launch. Without dependable local access, these essential services and residents' access to the lake could be disrupted. Your Board is therefore evaluating two potential paths concurrently - a launch on District property next to High Water or a durable agreement for continued use of the existing High Water launch - with the goal of selecting one long-term solution.
Protecting water quality and controlling invasive species remained a core priority. On August 6 and 7, our new DASH contractor, Riese Aquatics, removed approximately 3,550 pounds of plant material from 1.5 acres, focusing primarily on Eurasian watermilfoil. We will continue targeted removal and monitoring rather than broad chemical treatment.
One of our goals for 2026 was to improve communication with residents, and we have made meaningful progress. Our email list now includes more than 100 addresses, the website is being refreshed, and a private resident Facebook group is being prepared. Communication is a two-way street, and we need your help: please keep your contact information current, encourage your neighbors to sign up, and reach out to the Board with questions, updates, or concerns. Check www.uppernemahbinlake.com for notices, minutes, and other District information.
We hope everyone enjoyed the July 11 fireworks, and we extend a special thank-you for the additional donations that helped support the event. Please join your neighbors at High Water for our Annual Picnic on September 10, and plan to attend the Annual Meeting on September 23. The Annual Meeting is your opportunity to hear the details, ask questions, vote on the proposed budget, and elect a commissioner.
Finally, we need more residents to participate. Opportunities include serving in the open Board seat, helping with fireworks fundraising, restarting Clean Boats, Clean Waters activities at the County launch, assisting with invasive-species work, and supporting social events. Please contact a commissioner if you can help in 2027.
Sincerely,
JJ Alaily
President, Upper Nemahbin Lake Management District


2026 LAKE AND DISTRICT UPDATES
Water Quality and Invasive Species
The District's DNR-approved 2024 Lake Management Plan continues to guide our work in managing the lake's water quality. The plan reports a Floristic Quality Index of 21.11, up from 18.07 in 2019. Under the rating scale used in the plan, this moved Upper Nemahbin from the low-quality category into the high-quality category. Eurasian watermilfoil remains suited to targeted mechanical removal rather than lake-wide chemical treatment, while starry stonewort remains an ongoing watch item.
DASH harvesting occurred August 6-7, 2026, for 18 total harvest hours.
Approximately 1.5 acres were harvested and 71 bags - an estimated 3,550 pounds - of plant material were removed.
The reported harvest was approximately 90% invasive and 10% native material intertwined with the target plants.
The District typically targets July for DASH harvesting. This year's work was delayed after Eco Waterways stopped providing the service, but the Board was able to secure Riese Aquatics as a new vendor on short notice. In future seasons, we will work to schedule harvesting earlier when conditions and contractor availability permit.
Riese Aquatics reported finding a very low amount of Eurasian watermilfoil. Because plants may have fallen or fragmented by late in the season, the District will continue monitoring conditions to determine whether future DASH work is needed.
Delafield Dam and Bark River Flooding
Following the August 2025 flooding event, the City of Delafield, the Village of Summit, the Upper Nemahbin Lake Management District, and the Lower Nemahbin Lake Association formed a working group. The group met several times to review the event and identified communication among the affected communities as one of the most important areas needing improvement.
Those communication efforts were put to the test during the April 2026 high-water event, with encouraging results. A timely email chain was established among the stakeholders, Upper Nemahbin residents received several updates, and the dam operations and coordination by Delafield Public Works appeared to function more effectively than during previous events.
The working group continued meeting to identify potential operational improvements. The dam is not designed to serve as a flood-storage structure, and the applicable water-level order requires Lake Nagawicka to be brought below its permitted maximum. The central issue is how that requirement is carried out. Dam operations involve considerable judgment, and the timing and extent of adjustments can affect downstream residents.
The District has established a productive relationship with Delafield's current Public Works operator, but we remain concerned about maintaining that approach when personnel change. We contacted the Wisconsin DNR, which oversees and permits the dam, to advocate for written operating procedures and emergency plans that expressly require downstream conditions to be considered. We are now awaiting updates to Delafield's Emergency Action Plan and Interim Operating Plan to determine how those concerns will be addressed.
Village Wake-Surf Ordinance
The proposal originated with concerns about wake surfing on Lower Nashotah Lake and was subsequently expanded into a Village-wide ordinance. The initial draft required wake-surf activity to remain at least 200 feet from shore and in at least 20 feet of water. At the May 14 Village Board meeting, residents of Lower Nashotah requested greater restrictions, and the Board increased the proposed setback to 500 feet before scheduling a formal public hearing for July 9.
An overlay analysis using DNR contour maps showed that the 500-foot setback and 20-foot depth requirement would function as a ban on five of the eight Village lakes where wake surfing could otherwise occur. UNLMD was concerned that this Village-wide standard would concentrate activity on the remaining lakes, potentially increasing congestion and lake-to-lake boat movement.
Local wake-surf ordinances are also facing ongoing legal challenges, creating uncertainty about enforcement and potential municipal liability. Some communities have delayed action or enforcement because of these concerns, and there is a strong desire for the State to establish a consistent statewide standard. Two competing wake-surf bills were introduced in the Wisconsin Senate earlier in 2026, but neither became law. Similar legislation is expected to be introduced during the next legislative session.
Following the July 9 public hearing, the Village reduced the proposed setback to 200 feet, retained the 20-foot minimum depth, and returned the language covering wakes that 'have the ability to be surfed' to legal counsel for revision. The ordinance has not been adopted and remains under review.
Boat Launch Access
Dependable boat-launch access is important to the entire District. Lake-management contractors cannot use the County launch because their boats and equipment cannot pass under the bridge, and many residents also own boats that cannot reach Upper Nemahbin from that launch. The District approached the neighborhood community launch on the west shore, but its proposal to use that launch was rejected. As a result, the Board is evaluating two potential paths concurrently before selecting one long-term solution: a durable arrangement at High Water or development of a launch on the District-owned parcel next to High Water.
The District does not currently have a long-term written agreement to use the High Water launch. For the 2026 boating season, High Water established a reservation system that charges residents $25 and barges $100 per launch, and that arrangement appears likely to continue through the end of the year. High Water's parking-lot work may or may not be completed this fall. High Water has expressed interest in finding a workable long-term solution for District launch access, but the terms have not been agreed upon and discussions are continuing.
For the District parcel, preliminary estimates to relocate utilities have ranged from approximately $8,000 to $15,000. The Village is requiring documentation that the District holds fee-simple ownership of the parcel, which will require the District to engage an attorney to complete the title work. Sigma has also provided a proposal for the design, civil engineering, and permitting work needed to proceed through the Village process. That proposal does not include the cost of constructing or grading a launch, any additional Wisconsin DNR permitting, a possible concrete launch surface or pier structure, or the curb cut that would be required along Delafield Road.
Pursuing either path will require the District to spend money to secure a dependable long-term launch solution. The proposed $30,000 appropriation would establish a nonlapsible Boat Launch Capital Fund and begin accumulating funds for specifically identified capital costs associated with either developing a launch on the District parcel or securing a permanent long-term access right at High Water. Establishing the fund would not authorize construction or approval of an agreement with High Water. Those decisions would return to residents for a vote at a future annual or special meeting once reliable costs and proposed terms are available.
Boating and Nighttime Safety
Please watch for swimmers, kayaks, and paddleboards, especially after dark. Anyone operating or occupying a paddleboard or other unlit craft at night should carry and display a white light in time to avoid a collision. Slow-no-wake remains noon to 3:00 PM on Sundays and legal holidays from Memorial Day through Labor Day.
Winter Aerator Safety
Last winter, residents raised concerns about an area near the north end along the east shore that remained open for an extended period. The concerns centered on ice safety and the possible effects of aerators or circulators being used near private piers.
These systems can protect piers from ice damage, but they also create open water and areas of thin ice that may endanger skaters, anglers, and others using the lake. Anyone operating an aerator must follow applicable Wisconsin DNR requirements, including properly marking or barricading all resulting open-water and thin-ice areas.
Aerator owners should limit the affected area, consider using timers to avoid unnecessary operation, and regularly confirm that warning signs or barricades remain visible throughout the winter. Protecting private property must be balanced with protecting everyone who uses Upper Nemahbin during the winter.
Clean Boats, Clean Waters
Historically, Clean Boats, Clean Waters activities at the County launch have been spearheaded by the Lower Nemahbin Lake Association, with UNLMD participating financially. The program did not operate at the launch in 2026, and we would like to see it restarted for 2027. We are seeking Upper Nemahbin residents willing to work with the Lower Nemahbin Lake Association and Waukesha County to help implement the program. Please contact a commissioner if you are interested in helping.




COMMUNICATIONS UPDATE
From the Communications Committee - Jeff Ross, Secretary
Communication between the Board and residents has been limited in past years, often relying on this annual newsletter. Residents have asked for more regular updates and improving that communication has been a priority for the Board in 2026. We have begun laying the groundwork through improvements to the District website, expansion of our resident email list, and development of a private Facebook group for Upper Nemahbin residents.
Your Website Is Getting a Refresh — and Regular Updates
The District website (www.uppernemahbinlake.com) has gotten real attention this year. We've been posting more content, and we're working with our developer on an upgrade to the platform itself, since the current one is outdated. Once complete, the upgrade will also let us send newsletters and announcements directly from the District's own email domain. The DNR's lake survey and map will be posted there shortly as well. The bottom line: this isn't a "once-a-year" page anymore — we're adding and updating content on an ongoing basis, so please check back often for the latest meeting minutes, notices, and community news.
New: A Private Facebook Group for Upper Nemahbin Residents
We're excited to be launching a brand-new private Facebook group just for Upper Nemahbin residents — a place to swap updates, ask questions, share photos, and connect with your neighbors between newsletters. Watch your email and the website in the coming weeks for an invitation to join. It's private and resident-only, modeled after a similar group that's worked well for our neighbors at Lower Nemahbin, and we think you'll enjoy it.
Stay in the Loop — Make Sure We Have Your Email
Our resident email list has grown a lot this year — now over 100 addresses and counting — but we know we don't have everyone yet. Signing up takes one minute on the website and is the fastest way to hear about Board decisions, meeting notices, and events as they happen. We've also set up role-based District email addresses (such as secretary@ and treasurer@) so you always have a direct way to reach your Board, no matter who's serving in a given year.
Tell Us How We're Doing
Better communication is a two-way street. If there's something we could be doing differently — how often we post, which channels we use, or anything else — we genuinely want to hear it. Reach out anytime through the website's contact form or by emailing secretary@uppernemahbinlake.com. Your feedback directly shapes how we keep this community connected.
Thank you for being part of the Upper Nemahbin community. We're looking forward to seeing you at the picnic and the Annual Meeting!
— The UNLMD Communications Committee


TREASURER'S UPDATE
From Treasurer Dan McCormack
2026 Financial Position
Through August 10, the District had recorded $79,071 in total expenses, including the full $57,481 annual BCPL loan payment. Operating expenses recorded at that date totaled $21,590. The latest year-end estimate projects approximately $11,849 remaining in the Contingency Fund, subject to final invoices and receipts.
Professional fees were $4,944.50 through August 10 versus a $1,500 budget, primarily because of legal work related to long-term boat-launch access.
Fireworks expenditures were $11,853 versus a $10,400 budget; $1,500 in resident donations substantially offset that overage.
A $35,355 BCPL principal prepayment was made in March 2026 and the former Cleanup Fund was closed.
Combined principal prepayments of $100,000 in 2025 and $35,355 in 2026 are reported to have shortened the loan term by eight years and saved approximately $158,000 in interest.
Proposed 2027 Budget
The proposed 2027 budget and property-tax levy total $117,981. Proposed operating expenses are $30,500, the annual BCPL payment remains $57,481, and a proposed $30,000 contribution would establish a nonlapsible Boat Launch Capital Fund for specifically identified capital costs associated with either developing the District parcel or securing a permanent long-term access right at High Water. Establishing the fund would not authorize construction or approval of an agreement with High Water. Those decisions would return to residents for a vote at a future annual or special meeting.
Water Quality remains funded at $10,000, Fireworks at $10,400, the Annual Picnic at $2,700, and Professional Fees at $2,500.
The forecast year-end Contingency Fund balance of approximately $11,849 would continue to be reserved for unexpected District expenses.
Electors and property owners will consider and vote on the proposed budget and levy at the September 23 Annual Meeting.


UPPER NEMAHBIN LAKE MANAGEMENT DISTRICT
2026 ANNUAL MEETING NOTICE
Wednesday, September 23, 2026, at 7:00 PM
Registration begins at 6:30 PM
Summit Village Hall | 37100 Delafield Road | Oconomowoc, WI 53066
Notice is hereby given that the Annual Meeting of the Upper Nemahbin Lake Management District will be held at the date, time, and place above. Electors and property owners may consider and act on the agenda items listed below, including approval of the proposed 2027 budget and election of one commissioner.
Call to Order - JJ Alaily, President
Public Comment
Roll Call of Commissioners and Confirmation of Notice Posting - Jeff Ross, Secretary
Approval of September 24, 2025 Annual Meeting Minutes
Introductions and Announcements
Committee Reports - Water Quality, Communications, and Social Activities
District Updates - Delafield Dam / Bark River flooding and emergency communications; Village wake-surf ordinance; boat-launch access and feasibility
Treasurer's Report - Dan McCormack, Treasurer
Budget Hearing and Vote on the Proposed 2027 UNLMD Budget and Tax Levy
Election of One Commissioner
Nominations for the open seat; Jennifer Reek is stepping down
Write-in candidates accepted
Candidate introductions, election, and results
Set or discuss the 2027 Annual Meeting date
Adjournment
NOTICE: A brief Board of Commissioners meeting will be held immediately after the Annual Meeting to elect officers.


UPPER NEMAHBIN LAKE MANAGEMENT DISTRICT
PROPOSED 2027 BUDGET
Presented for elector and property-owner consideration at the September 23, 2026, Annual Meeting.
	Budget category
	Proposed 2027

	REVENUE
	

	Proposed property tax levy
	$117,981

	TOTAL REVENUE
	$117,981

	OPERATING EXPENSES
	

	Communications - newsletter, postcards, postage
	$1,000

	Dues and subscriptions
	$400

	Insurance
	$2,000

	Operations - website and post office box
	$1,000

	Clean Boats, Clean Waters
	$500

	Water Quality - gauge, weed control, starry stonewort
	$10,000

	Annual Picnic
	$2,700

	Fireworks
	$10,400

	Professional Fees
	$2,500

	Contingency Fund contribution
	$0

	TOTAL OPERATING EXPENSES
	$30,500

	DEBT SERVICE AND CAPITAL FUNDING
	

	BCPL loan payment
	$57,481

	Transfer to nonlapsible Boat Launch Capital Fund
	$30,000

	TOTAL PROPOSED 2027 BUDGET
	$117,981


Financial Highlights
The proposed budget and property-tax levy are $117,981, approximately 33% above the approved 2026 District budget because of the proposed $30,000 contribution to the nonlapsible Boat Launch Capital Fund.
The annual BCPL loan payment remains $57,481. Principal prepayments of $100,000 in 2025 and $35,355 in 2026 are reported to have reduced the term by eight years and saved approximately $158,000 in interest.
The proposed fund would accumulate money for the specifically identified long-term boat-launch capital project; it would not authorize launch construction or approval of an agreement with High Water.
The 2026 year-end Contingency Fund is forecast at approximately $11,849 (about $12,000) and would remain reserved for unexpected District expenses.
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