[bookmark: upper_nemahbin_lake_management_district]UPPER NEMAHBIN LAKE MANAGEMENT DISTRICT
[bookmark: official_notice_and_agenda]OFFICIAL NOTICE AND AGENDA
Notice is hereby given that a public meeting will be held on the date, time and location shown below. Upon attaining a quorum of members, all items listed on the agenda shown below may be considered (acted upon).
3 Members physically present to meet Quorum Requirements
Regular Meeting: UNLMD Board Meeting
Date: Tuesday, May 26, 2026 @ 6:30 PM
Location: Village of Summit Hall — 37100 Delafield Rd., Oconomowoc, WI 53066

I. Call to Order — President JJ Alaily
II. Public Comment
III. Roll Call of Commissioners and Confirm Notice Posting — Jeff Ross
IV. Minutes — Consider and Approve Board Meeting Minutes of February 18, 2026
V. Unfinished Business
a. Treasurer Report — Dan McCormack
· 2026 Budget Forecast Update
· BCPL Loan Payment Status
· Tax Levy Deposit Status
· Professional Services Budget — Discussion
b. Committee Reports
1. Water Quality Committee — JJ Alaily
· Lake Management Plan Status
· 2025 DASH Treatment Summary (Eco Waterway Services)
· 2026 Treatment Planning — Discussion and Possible Action
2. Communications Committee — Steve Libbey / Jeff Ross
· Resident Postcard Mailer Update (March 2026)
· Website Administrative Access Update
· Resident Contact List / Email Outreach Expansion
· District Email Addresses for Board Members
· Social Media Update — Facebook Page

3. Social Activities Committee — Jennifer Reek / Steve Libbey
· Fireworks Update — First Saturday after July 4th
· Annual Picnic — Date Confirmation
VI. New Business
a. Panga Launch Access — Status Update & Possible Action
· Current status: Panga launch is open; parking lot paving delayed until fall due to high water
· Community Park Association (CPA) voted April 22 to reject non-member access; JJ requested future "one off" access consideration

b. District-Owned Land — Feasibility Study & Possible Action
· Report on feasibility and regulatory evaluation findings (authorized up to $5,000 from Contingency Fund in February 2026)
· Waukesha County driveway/curb cut permit issued; permit cost $750; extended to Fall 2027
· Estimated improvement costs: power pole relocation (~$7,000), fiber locker relocation (~$4,500), optional dock (~$5,000), regrade/gravel (~$3,000)
· Discussion and possible action on next steps

c. Delafield Dam / Bark River Flooding Working Group Update
· Summary of April 2026 flood event and Nagawicka dam operations
· Report out from May 21, 2026 High‑Water workgroup meeting (City of Delafield, Village of Summit, Upper & Lower Nemahbin, DNR)
· Next steps on formal high‑water communication protocol and SOPs

d. Village of Summit Wake‑Surf Ordinance — Informational Item
· Village Board approved wake‑surf ordinance on May 14, 2026 (500 ft setback, 20 ft minimum depth) and forwarded to DNR for review
· Ordinance will return from DNR for Village public hearing; residents will be able to provide comments at that hearing
· Public hearing anticipated for late June or July 2026 (exact date TBD by Village)
e. Annual Meeting Planning — September 23, 2026
VII. Adjournment

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For additional information or to request this service, contact JJ Alaily (920) 277-4344.
www.uppernemahbinlake.com
